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its history Haileybury was hampered by the perpetual
interference in its internal affairs of the Directors,
by their refusal for many years to intrust ultimate
authority to their Principal and his faculty, by their
overriding of measures taken for the preservation
of college discipline, and by their discordant views
on the functions of the institution ; but their most
serious mistake of all was in failing to select a vigor-
ous and able man to set the college firmly upon its
feet, for had such a man been chosen, he would have
set the standard and avoided or defied interference
by his success.
It is, further, not fair to throw the blame for treat-
ing the East India College as a school and its stu-
dents as schoolboys solely upon Dr. Henley, in the
light of the original prospectus of the College, issued
in I806.1 In that prospectus it is distinctly stated
that, since no institution had been started by private
enterprise for the training of their servants, the Com-
pany had
"judged it to be a duty incumbent upon themselves to
devise and institute a Plan that might not only fill tip the
time of those Young Persons designed for the Civil Service
of India; but should also afford the best means of qualifying
them to discharge the duties of their station there; and to
send them thither early enough to engage in all the con-
cerns of active life. This Plan consists of a College, for the
1 "A Preliminary View of the Establishment of the Honourable East
India Company in Hertfordshire for the Education of Young Persons
appointed to the Civil Service in India," East India College, I$o6 re-
printed in " Memorials of Old Haileybury College," pp. 243-252.